
CITY OF LODI 

I R. 

b3 APPROVED: 
THOMAS A. PETERSON ,.CllWP-OV 

COUNCIL COMMUNICATIOhl I 
AGENDA TITLE: Expenditure of Asset Seizure funds to purchase 

computer equipment for the Investigations 
Division and new firearms and related safety 
equipment for the Lodi Police Department, 

MEETING DATE: July 15, 1992 

PREPARED BY: Police Chief 

RECOMMENDED ACTION: That the City Council adopt a resolution 
authorizing the allocation of $86,000 from 
the Asset Seizure Fund to purchase computer 
equipment for the Investigations Division 

and new firearms and related safety equipment for the Lodi 
Police Department. 

BACKGROUND INFORMATION: For a detailed breakdown of the 
above allocation, please refer to the 
attached memorandums from Captafn Jerry 
Adams, entitled "Detective Division 

Computer System", and "Issue Firemm & Related Safety Equipment." 

FUNDING: Appropriation of Special Allocation P92-152 as 
follows: 23.0-12.02-500 $26,000 

23.0-12.03-500 $60,000 

Floyd Williams 
Chief of Police 

Patrol Divisioh Commander 

FAW : sm 

Attuchments 

Floyd Williams 
Chief of Police 

.. , _ _  .. . 
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RESOLUTION NO. 32-122 
lEPPPPOPPIPDOXPPPIPPP 

A RBSOLUTION OF TH6 LODl CITY COUNCIL 
AoTHoRI2SNG AN ALI&CATION FROM THE ASSET SEIZURE FUND 

To PURCHASB cxm?uTB R Em-, FIREARMS AND OTHER WBTY EQufPMBNT 
FOR THE -1 POLICE DEPARTMENT 

RBSOLv&D, that the Lodi City Council doee hereby authorize the 
allocation of $86,000 fram the Asset Seizure Fund to purchase computer 
equipment for the Inveetigations Division, and new fireaxrne and related 
safety equipment for the Lodi Police Department, au detailed on 
Bxhibits A, B and C attached hereto. 

Dated: July 15, 1992 

I hereby certify that &solution No. 92-122 was passed and 
adopted by the I#& City Council in a regular meeting held Ju2jr 15, 
1992 by the following vote: 

Ayes : Council Members - Pennino, Snider a d  Pinkertcm (Mayor) 

N o e s  : Council Y&ra - None 
Absent: Council Members - Hinchman and Sieglock 

City Clerk 

I 

92 - 2.22 



DXlE: June 18, 1992 WM-* 
23.0 -&.o 2- Too *O& 

pIIIuEcTNmE€x: li) i / : Floyd Williams, Chief of Police 
, ,  23.0 ei3.0 3 - roo &6,00p 

, f, -- 
Asset Seizure funds are requested to purchase computer 
equipment POP the investigations Division ano new fiream 
and relatea safzty equlpnt tor tne Loci Poll ce Department. 

For a#detailed breakdown of the abve requests, pleas2 refer 
to the attached memrandtnns from Capbin Jerry Adams, entitled 
WDetective Division Computer Systemu, and uIssJe Fiream & Related 
Safety Equiparent." I 

S86,000;00 



. 
L O D I  P O L I C E  D E P A R T M E N T  

M e m o r a n d u m  

Tor Chief  W i l f i a s  

From: C a p t a i n  A d a m s  

Dater June 18, 1992 

Subject 3 D e t e c t i v e  D i v i s i o n  Computer System 

Wter our lest moeting, I have scaled down t h o  origdcal 
computer proposal (see attached) to address t h e  Uetectivc 
Division only.  f had Mar t in  Jones go back and submit a p r o p o s a l  
to i n c l u d e  the  +allowing; 

13 T e r m i n a l s  *1075. @ 
3 P.C. Tei-minale (3 1/2" d i s k )  
3 emulation packages (500. 0 )  
1 Twinax ?rinter 3001pm 
X Laser P r i n t e r  
Delivery & Set-up 

S 133975 
t 4,500. * 1,500" 
Q. 3380Q. 
t 2,000. * 200. 

This propclzal i s  approximate ly  %14,0060 less thaw the 
o r i g i n a l ,  bu t  does m e e t  t h e  needs o f  t h e  I n v a s t i g a t i o n a  E i v i s i o n .  
Mar t in  advises t h p t  t h e s e  p r i c e s  are no t  steady and t o  g u a r a n t e e  
t h e m  an o r d e r  s h o u l d  f o l l o w  qu ick ly .  

A t  t h i s  time t h e r e  is approxirnatgly 9120,000, i n  t h e  asset 
seizure account .  If approval is gra:?"ced +ur the ccmpute r s  and 
weapons w e  nil1 still  have s u f f i c i e n t  f u n d s  should BCJP fund t h e  
Gang Grant. I +  f would riot recommend any further e x p e n d i t u r e s  
until some OF o u r  $30,000. in pending m o . ~ ? i = s  clear- administrative 
process 0 

Codbander , 
Investigations Division 
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z s i z a - e  - - 

;*have askea 5art:n Jones. Zctraputer 'Svstems Anaiyst. to giv  
me cost projections on fully computerizing t h e  
investigatians Division and provide additional tsrmrnals 
and printers ta records and pat ro l  divisions, fn order to 
esate ly  carry ouz CASB management, as our n e w  sycrsm is 
dersignmd- T h i s  could be accomplished w i t h  12 terminals , 5- 
?rznters, 3 printer ta51e9i9 and 5 terminal taciesb k t  a 
Drcjectoad cast + approximately Oi 60,000. dollars. In 
additiBn to t h e  rerminals w e  mxrld add 4 PrJ termrnais, 
narcotics and aominirtraticn. This feature would aiso ail 
detectives acce?~?~ to l9cal and state Files instantly. Our 
narcotic ana gang units w u l d . a l s o  greatly bane+it with 
individual computers. 

--* -... -- . . . -.- - -.- . 
-. . .--- - .- --c- - -  



i O D 1  P O L I C E  D E P A R T M E N T  

M e m o r a n d u m  

I Tor Chief Williams 
I 
I From Captain Adams 

~ D a t e r  ‘May  269 1992 

Subject: Issue Firearm & Related Safsty Equipment 

PROBLEMh 

The Lodi Police Department currently issues a six shot 
30 caliber revolver. The weapons issued are Smith & Wesson model 
10’s and 12’s, most 0.F which are in excess of twenty years o ld .  
Less than 5 out OC 69 officers currently carry the issue weapon, 
most opting #or a semi-automatic pistol. 

ISSUESr 

The Following issues need to be considered when 
exploring the possibility o+ purchase o f  a new issue weapon for 
t h e  Lodi Police Department; 

1) Of+iccrrr Safety: Is officer safety adequately addressed 
w i t h  the current SB revolver? The answer is no. The age 
o f  the weepons the weapon features tie no night 
sights), the rounds capacity and ease 0.F reloading all 
relate to officer safety. Thi5 does not prejudge the 
revolver to be an inferior weapon, it merely recognizes 
the definite advantages an auto-loader possesses. 

2) Cost: Is t h e  cost ;actor a barrier to purchasing a new 
departmental issue weapon? No, although traditional 
budgeting avenues are not available due  to the 
strained economic times. The option o+ utilizing Asset 
Seizure Gunds is a viable alternative. The utilization 
of Asset Seizure Gunas would be a legitimate usage o+ 
this restricted Cund and would directly benefit 
ofCicers involved in our @Worts to combat illlcit drug 
usage. 

-w .:.I Weapon Selection: Per- VOLII- instructions a c o r n m i r t c e  was 
+armed to e v a l u a t e  s e m i - a u t o r n a r l c s  ana m a k e  a 
recommenaat lon. T n a t  committee r - e p o r - t  is a t t a c n e a  in 
aaaenaurn A. 



. 

4) 

6 )  

Policy Considerations: I would recommd that it be the 
policy of the Lodi Police Departu~ent to iswe the 
highest quality sa+ety equipment porrsible and that 
those officers issued ouch equipment be required to 
carry that equipment. Consideration may be given to 
those ofFicers who have become accustolned to a personal 
firearm or holster and may wish to maintain that 
equipment under a "grand+athr ClaUtm". In this event a 
new departmental firearm would not be issued. Detailed 
policy can be determi,md after approval. 

Training Considerations: 
already conversant in the usage and mnwne:lature of 
various auto-loaders, it is critical that orientation' 
training accompany any issuance of a M)W departmental 
weapon. I uould anticipate, that as all oW=icrrs are 
eventually transitiomd to auto-loaders, that training 
costs and time will be reduced as various calibers and 
makes will be reduced to ones thus -king training more 
managarblm. 

Although -st dficers are 

Moralet Although the Lodi Police Department was the 
.first department in San Joaquin County to recognize the 
b e w i t s  of the semi-automatic pistol rnd authorize 
it's optional use, back in 1985. W e  are m w  one of thrs 
last agencies in San 3oequin County to still provide PI 
standard issue a 38 caliber revolver. Currently the 
Shr i+Pa  Ofcicre issues the Sig SdUe?r 9rara, Stockton PD 
issues ttns Sig Sauer Pmnr, Manteca PD i a w m  the C l a c k  
9mm, CWP issues the Smith & Wesson 4 M S  and Tracy PD 
is currently in the process of requesting semi- 
automatic pistols through the budget prc)cess. 

RECOMMEND6TSONt 
A+ter review o f  tbe committee report I wo:.ild recommend 

that the .following elements o+ that report be adopted and the  
necessary asset seizure funds be allocated to open t h e  bid 
process to purchase the -Following Sig Sauer 9rnm Pistol; 
1) (rs Sig P226 Pistols + clne e x t r a  magazine Total -$37,859.90 
2) 4 Sig P22S Pistols fo r  administration Total -0 2.149.56 
3) 20 Sig P226 Pi%ta15 Cor ReservesB New hires " B 1 1,649.20 

5 )  85 Magazine Pouches 9 1,700.00 
6 )  4 P22S holsters C 188.00 

Estimated Total SS9.581.46 

4) 85 Sa+ety holsters * 69035-00 

f have eliminated the extra weapons  for  Detectives and 
Administrative Sergeant, as t h e s e  are  t@mPOr-ary asslgnments and 
would add additional cost to t h e  proposal which I cannot justify. 

CaWfaln/Jerrv- J. A d a m s  
Head R a  nqernas t er 


